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INSTRUCTIONS Indrcate |tems revrewed by placmg a check in the "Evaluated" box and/or the "Action Requnred" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
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1. AREA ADMINISTRATION J o I'\r“’ e |
_a Is there a clear line of superwsmn and accountablll_t;for the Area's fleet management'7 - .E] Yes [JNo
(1) Isthe Area commander involved and |nformed7 . Yes [ ]No
(a) Does he/she monitor invoices?ﬂ - S vlYes [ JNo

(2) Who is authorized to approve invoices?  Invoices are mltmllv '1pp|0ved hv the AT then fmwalded to the A(Imnnstraluc

licutenant Tor ﬁndl ﬁppmml

b, Whatis the background experlence of the Automotive Technician (AT)? »\ Hnm_ard\ has LH vears org\pun_nce and | (.mnu has 32

vears of experience in addition to wllure Lt‘mhmtu in fuel injection. transmissions, tune-up. and computer control

(1) Are sufficient instructions and training provided? Oyes [/INo
(2) s he/ehe a qualiﬁed mechanic a;journey person Ie;/el?i - _ Yes [ No
(3)' Ddes he/she attend training on new model vehicles'? . [[(JYes [/]INo
(4) Does the AT have good rapport with Area personnel and vendors? [“1Yes [INo
(5) Does the AT ensure vehicles are avaﬂab?e at shrft change’? . m Yes [ JNo
(6) Does the AT periodically attend staff meetings? Yes [JNo
(‘7) Does the AT have |deas/suggesrt;ns:‘f;r |rnrJ;\-r|nigﬁt7he pirogram'P - (vlyes [JNo

¢ How much maintenance work is belng done by the AT? ht AT's puform br"rl\L service. lransmission service, oil changes. bateries.

and police cquipment mstallation and repair {i.c. radar, Lompulus ele ).

(1) Is bel/she quallfled to perform malntenance and minor repalrs’? [“]Yes [JNo

(a) Ifthese dutles are not belng performed why not?  Not applicable (NA).

d. What other duties or responsibilities are placed on the AT?  “The AT's do their own shipping and receiving and perform minoi repais

1o the facility
] A2 THON e 1 [ermins 1y

2. VEHICLE USE (N0l o

a How many "E" Class vehicles are assrgned to the Area? 31
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(1) Is there an unmarked patrol vehlcle aSS|gned for the commander’? Yes [ INo

(2) If the number of vehicles aSS|gned is in excess of the formula, what justification has been made’? Assigned vehicles do not exceed

the tulmtlld

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? [F1Yes [INo
(1) Are officers allowed to perform minor carrections in order to keep the vehicles on the road? [“1yes [INo
(a) Is there a supply of tools and minor equipment available? [“Jyes [INo

c. Whatis the justification for any vehicle kept at employees homes after duty hours? ()nl\ (IL mrlmurtdl matorcyceles wie paraged off-site

Justification for off-sile storage of mo[orc)clu is on file

d  Who does the commander allow to ride in vehicles? Only departmental employees and apy 1l|;antx tor employment

m Do supervisors use the CHP 428 Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the approprlate perlod oftlme’? Yes [ INo
e = m = e T evaluaiin LCTION BEQUIRT ( JoesreEe T
3. SERVICE ARRANGEMENTS |()’I(5‘2(J08 \.“

a. What vendors are berng used for servicing or repalrmg veh|cles'? Dealers and selected v(,ndo|s

(1) Are they authorized dealers? Yes [ |No

(2) What process was used in selectmg a service vendor’? ( urrent vendom have been used hrxtont,all)

(3) What are the hourly rates being charged’ $75.00 per how

(a) Are discounts given on parts? Yes [ JNo
(4) Has the command shopped for the most coet effective vendors? [l Yes [JNo
(5) Does the Area constantly change vendors, or work out prohlemsrin order to maintain good —
long-term relationships? [v}Yes [No
(6) Does the AT adhere to policy in HPM 11, 2_ Matertals Management Manual, when making purchases? []Yes [INo
b. [f vehicle avarlatolhty has been a problem -h_as Area experlmented with weekeno ma|ntenance:? . [(JYes [vINo
(1) What percentage of the fleet is needed on Weekends'7 Sa A/B shift =47%. Su A/B 34%. Sa ( 449%. Su - 28%. Whkind. Ave. 37%
(é) Are tnere;hortages of vehlcles on M_onday;’? - [JYes [“INo
(3) If more than one AT, are thelr hours/days schedtrted most effectrvety’) - - [“]Yes [JNo
(a) Is overtlme needed for maximum enforcement perrods? _ [“]Yes [INo
c. Are provisions adequate to ensure regular washlng of vehrcles’? - ) : ! [v1Yes [ONo

(1) How are interiors cleaned? lﬂlLHOIS are |0ul|ncl) vacuumcd when buing v\AshLd lruplmlstu) car p(.(rn(u(lom panels become

sorled b\ bodily fluids lh(,n the atfealcd interior surfaces is detailed by a vurdm

Destroy Previous Editions
CHP 453f (Rev 6-06) Page 2 of 10 4530606 odl



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
2 453F (Rev. 6-06) OPI 009

(2) Is the Area's vehicle washing pracedure practical and economical? [¥] Y-e-s- (1 No

(a) s excessive officer time used to wash vehicles?. [Clyes [4INo
(3) Is there more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? Yes [No
(6) s there any (_)fher p_rogram t_h_at can be oﬂaés@ta};\c;a |r; wasr;;g cars? - B - [(JYes [<]No

d. How do officers report defective equipment? A vehicle discrepancy ncpon sheel is an a cliphoard hanynn an the patrol car key board

where officers can report any pmblum,s with llw patlol car,

(1) Whois authorlzed to declare a vehicle unsafe far patrol'? Am driver,

(a) Who determines when a vehicle is safe after repair or checking of defects? The AT,
(b) Does helshe SIgn off the repon form and indicate what has been done? Yes [No
(c) Isthis system effective? Yes [INo

{d) How long are records kept? Fuor the life ol the vehicle.

(e) Is there a system in place to check vehicles for defects after high speed pursuits? “]yes [INo
- ) o FVaLUATED | AT RECUIRES P ORRETIE
ALEAGE !VIANAGEMENT | I(Jll7"'00% INo
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? [ZlYes [INo
(1) Are vehicles run out in the same order they are rECeived’7 Yes [JNo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular mtervals? []Yes [No
(a) If not, can adjustments be made to accompllsh thls? l:] Yes [INo

b. How are adjustments to mileage accomplished? The AT natifies the fleet <upexv|901 and the parucul'u is assigned to be driven each

shill. to add mileage. or limited/remaved from the ratation (o reduce mileage acerual.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? [l Yes [INo
(2) Does the AT understand what is required? Yes []No
(3) Does the Area have a "personalized vehicle assignment" program? [JYes No

(a) If so, how does it effect mileage averaging? NA

c. How does the Area project run outs?  Run-outs are projected according to policy.

(1) Is FOS provided 30-45 days advance notice? Yes [JNe
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(2) What has been the condition of vehicles returned to FOS?  Veliicles are returned in good condition

(3) Are the right equipment options completed? FlYes [JNo
) DERATH LCTION REGUIRET {L*.Znimza:mf
5. AUTOMOTIVE WORK AREA/EQUIPMENT L 179008 N i
a |Is there adequate s;ace and comfort in the AT office? 7 7 [v]Yes [ JNo
(1) |s the office arranged neatly, and are all bulletins and manuals current? [JYes [ 1No
(2) Does the AT maintain a service and flat rate manual? [“]Yes [JNo
b Is the space for working on vehicles adequate? “Ives [INo
(1) Is it clean and organized? - Yes [ No
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operahons Manual, Chapter 67 Yes [INo
(1) Is there an |nventory’? B o [“lyes [INo

(8) When was it last checked? R &R T ﬂp.mac_ro QEsPoMSB'S pmp,c,ufb Clves  [INo

(2) Are the tools located where they can be easny accessed by the AT when working on veh|c|es'? [/lYes [INo

(a) Are they clean and properly malntalned’? Yes [INo

(b) Isthere security for the tools when the AT is not pres_ent? [[]Yes [JNo

(c) Who has access to the tools? OYes ([Neo

d. Does the AT have the equipment necessary to perform all required tasks? - Yes [ No
(1) If not, has it been bt:dgeted for and/or-ordered? N [JYes [INo

e. s the equipment neat, clean and in good repair? REFER T0 1PMIDED RE=poNgES ~ ATTACHED Yes [JNo

(1) Have replacements been planned and budgeted for? [7]Yes [_]No
[ Are there additional toals or items of equipment needee? [Jyes [“INo
(1) Could the AT be mare effective if they were available? . [JYes [ INo
(2) Can they and/or have they been reqwsmoned_or requested? [Jyes [ No
- T EVALLATED SCTICH REQUIRE D T TIEORRLCTED ;
6. TIRES, PARTS AND SUPPLIES 107172008 ]N“
"a. Is th_e spa;:e_p_rc:\llded for parts and_supplles;c;a_te’? - - - IZ] \7:;5 -E] No
(1) If not, can more space be prowded? ) | [v] Yee [JNo
(2) Is the space neatly and logically organized? - [“lYes []No
(3) s there adequate security? [“lYes [1INo
(4) Who has access to the parts/supplies? The A'l's and supervision
(5) Are batteries stored in a dry location, off the cement floor? [[Yes [INo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? [Z}Yes [ ]No
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<. Are reasonable numbers of parts/supplies stocked?

(1) Are there obsolete parts on hand?

d Does Area stock parts/supplies purchased by the Department, and pravide them to the vendor for installation?

e Are adequate records maintained for tires, and are all tires accounted for?

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section?

(2) Are proper guidelines in place for record keeping?

{(a) Are records reviewed by management?

(3) Are tires properly safequarded from theft or mlsuse’?

(a) How are tires stored?  Spares ure slmul ona le|(l ticred rack, chained rogether, in the open bay for e

Unmaunted tires are stored and locked in a secure roon.

(4) Is access to the tires restricted to the AT and hls/her assistant or backup’)

-(5) Does Area provlde motorcycle vendors with a stock oftlres'7
(é) Does It appear tires are being replaced prematurely?
(7) Are adequate records maintained for used tires?

(a) Isthe dlsposmon of used tires within policy?

f  How are old llres/battenes disposed Of7 [H‘ex are sald by bid:batteries are taken by the vendor

(1) Is lhe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders?

(2) Are either tires or batteries bemg traded to offsel installation costs?

(3) Are the provisions of any tire or battery dlsposal contract belng met?

g. Are Material Safety Data Sheets (MSDS) posted as requ1red’)

(1) Are all containers (other that the ongmal) contamlng hazardous mater[als properly marked?

h. Has the quarterly count of parts, tires, accessories and supphes been conducted?

(1) Who conducted the count?  OfTicer J. B, Turner and AT A, H()uwud)

EALAL LT () 1 el N1 05 30mr

7. FUEL DISPENSING FACILITY 11017 2008 o

a. Normally, is all fuel used by departmental personnel dlspensed through the fuel facility at the
command localion?

(1) What procedures have been established for purchasing fuel from service stations in emergencies?
maintained in each pawol velicle, used only duting exigent circumstances,
(a) Is self-service or full-service used? Officers are instructed 1o use self-service only
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[1Yes [/No
[“]Yes [JNo
[¢}Yes [ INo
[v]ves [INo
(/]yes [JNo
[/JYes [No
vIves []No

ase of aceess

(“lyes []No
[Tves [s]No
[(JYes [/JNo
Yes [INo
EYes [JNo
[¥]Yes [ INo

[[JYes [/JNo

[“IYes [INo
[/lYes [INo
“lYes [JNo
[vlyes [JINo
[vJYes [1No
Credit cards are ussigned and
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(2) |s there a written policy, and is it cc;mplied \;t/-ith:? [JYes [/No
b. Is the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? (JYes [“INo
(2) Are fuel, water and air hoses in good repair? [JYes [“INo
(3) Is the break-away coupler installed? Yes [JNo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [INo
(5) Is there a clean oil storage rack? Yes [JNo
(6) Is the lighting adequate?_ Yes [ INo
(7) Is there at least one fire extingui-sher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems beeﬁ reported to Facilities Section? [JYes No
¢. |s there an adequate amount of supplies available to officers? . Yes [INo

d. Who fuels the vehicles? LCach driver fills the state vehicle at the end of cach shifl.

(1) Are fluids and tires checked during fueling? Yes [INo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [INo

(1) Are pump meters and the storage tank properly safeguarded? Yes [JNo

(2) Who has access to the keys to lock the meters and the storage tank? The AT's have access

[#1Yes [INo

(3) Is gasoline measured before and after deliveries?

f What method is used to log fuel and oil used in individual vehicles? A clip boardslog sheet i provided to track mileage. fuel and oil

consumption

(1) Are records maintained as required? Yes []No

(2) What is done to reconcile differences of maore than 2-3 gallons daily?  Differences are reconciled in a manner consistent with
current Fleet Focus practices,

g. Does the physical inventory reasonably halance with the metered inventory each manth? [Jyes [INo
(1) When was the pump meter last checked for accuracy?  (7/17:2008

h. Is there a contract for fuel? Yes [INo
(1) How often is the fuel supply replenished? As needed.

(2) Atwhat level is it refilled? Retill occurs at approximately 2,000 gallons,

i, How does the Area secure the fuel pumps when they are not in use? A combination lack/cham is attached to each {uel dispensing nozzle.

(1) Is the system adequate? [vJYes [INo
(2) s it utilized by all personnel? Yes [No
Destroy Previous Editions ) o
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|evatuaten [ &€ 08 G uAr L

&, SAFETY /1 7:2008 N6
a. Does the Area conduct an inspection of the facility twice each yearto detect safety hazards?
(1) Are the AT's work areas mspected?
b. Are there possible unsafe condltlons within the AT's w:)rk ar;a_s?
(1) Is the shop floor clean and free of any spills?
(2) Are electrical cords or hoses posing a hazard'-?
(3) Are fire extinguishers charged, inspected and of the proper type?
(4) Are any batteries leaking or stored improperly?
(5) Are there loose items on the floor?
(6} Is the bench grinder f;rmly affixed, and are there safety glasses available?
(a) Are they worn by the AT?
(7) s the battery chargerin a safe place?
(8) Are masks available for AT's to weér when servicing brakes?
(a) Ifyes, are they worn? -
(9) Are jack stands properly utilized?

record of salety pld(,uu,s which kz,cp lhun relattvcl\r mey free,

(1) Have any |njur|es been prevented with an improved safety awareness program'?

9. VEHICLE RECORDS AND MAINTENANCE e oo T

a. Are ﬂeet records Ioglcally ﬂed?
(1) Are they conveniently located and available to the AT and supervisor?
(2) Do files contain all required documents?

(a) If documents are not in files, where are they located? N:A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual?
(1) Are documents legible and complete?
(2) Who reviews the FF reports? N/A

(3) How is the information used in Area's fleet administration? N/A

c. Isthe CHP 424 current?

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services?

Yes

Yes
[j Yes
Yes
[Yes
Yes
[JYes
(] Yes
Yes

Yes

Yes
[JYes
JYes
[«] Yes

Yes

Yes
Yes
Yes

Yes
Yes

Yes
[JYes
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O No

[] No
I No
] No
[(INe
(] No
[“INo
[INeo
[INo
[dNo
7l No
[JNo
[ No

What is the Area occupational safety record as it relates to fleet management’? All goals have been mel. The AT's have a very good

[JNo

[JNo
[INo
O No

[INo
[INo

-I:lNo

[v] No
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d.

f. Are fleet operations bulletins maintained and accessible to the AT?

a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified?

11.

a

(2) Have required services been done at the proper mileage?

()
(é)
(3)
(4)

Are hourly rates in line with p}evailing rz;{és'.?-

Does the AT refer to manuals for invoice cost information?

Is work being done by ven.dors that should be dor-we by the AT’;
Are there any warranty problems? -

(a) If so, are they being resolved?

|s the credit card being used in lieu of an .invoice?

Does the commander or his/her designee review and/or approve invoices?

Is the Area using the most effective and ecanomical method of repairing/maintaining the fleet?

[7] Yes
(¥ Yes
(v] Yes
Yes
[ JYes
[JYes
[ }Yes
[JYes
[v] Yes

[INo
[JNo
[ No
O No
[“]No
[VINo
[ 1No
(7] No
(O No

(a) If so, is there a threshold imit, and how is the approval indicated on the inveoice? The invoices are all reviewed and approved by

the administrative licutenant

Do invoices indicate parts are being supplied by the CHP?

M

CONDITION OF THE FLEET

If parts are on invoices, does the vendor give a discount?

[EVALUATED

(1) Have any unauthorized modifications been made on vehicles?

10/03:2008

T Tacnch PEoURED

Nao
i

Yes [_]No
Yes [JNo
[“lyes [JNo
jrorRecTER
[lves [FINo

_ [JYes | [v] No

R

I
[/1ves [JNo
[vlYes [JNo
[/1Yes [INo
(/] -Yes (JNo
Yes [No
(JvYes [/INo
Yes [JNo
(vIYes [JNo

o o T o ~ [FVALUATED TRonion eiRen.

MOTORCYCLES R 18:2008 N

Is the Area commander involved and_kept ir.ﬁ;rmed of motorcycle>de/-;>)|oymrent, needs, problems, (;tC.?

(1) Are the program objectives clearly understood by the commander and supervisors?

(2) Does the Area have an up-to-date SOP relating o motorcycle operations?

Are motorcycles éeing deployed in confarmance with departmental policy and Fleet Operations Bulleting?
(1) Are motorcycles being used on beats with predaminantly high speed problems?

(2) Are motorcycles used for special duty officer transportation?

(3) Are motorcycles parked at the Area office during vacations and extended days off?

Are Fleet Operations Bulletins pertaining to motorcycles filed together?

(1) What system s in place to verify understanding and compliance?

bulletins/revisions, und in wn the nu)m;cycle SUPErvisor:ss l.hcn briefs the motoreyele officers
.(2) Are Bulletins discussed wit-h riders?
What typé of ;a_cti\./e safety_progra_m does -the Area hav-e'? Th.e Area conclucts_q_uarterly molorcyéle training days.
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(1) Is there a Defensive Rider Program?
(2) Is there a sufficient number of CMTOs?

(3) What is the Area's safety record?  Baldwin Park Area is currently in line with its projected goals

Yes

Yes

{a) How does it compare with Division and statewide rates? The Area compares favorably with stalewide figures.

(4) Does the Area conduct quarterly motorcycle training?

(a) Are mandatory exercises being conducted?

(b) Are ride-alongs.being conducted on a regular basis and-p.r‘c;plerly documented?
e. Are emergency radio repairs made at the office or at the radio shop? At the Area
(1) Are the arrangements satisfactory? |
(2) Isthe repéir person proficient?
(3) Is service available on weekends?
(4) Are motorc-ycles down for unreasonable amounts -c-)-f time because of poor service?
(5) Are any m-otorcycles being operated with radios in a defective condition?
(6) Are any repairs being done by riders?
(7) Does the Area swap radios with idle units to reduce down tirﬁe?

(a) If so, are radios being returned to the ariginal units or reported to Telecommunications Section?

g. Is there adequate space to park and/or store motorcycles?

(1) Is safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?
(5) When garaged at home, is the motorcycle in a covered, secured area?
(a) Has it been inspected and approved?

(b) Are records of the approval on file?

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements?

(1) Do equipment and accessory times comply with departmental regulations?
(2) Is there ample supply available?
(3) Are spare tires available?

(4) Is a battery charger available?
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[¢] Yes
Yes
[¥] Yes

Yes
[/] Yes
Yes
[]Yes
[JYes
[JYes
[]Yes
[JYes
- (v] Yes
[dYes
[JYes
Yes
[J¥Yes
[v] Yes
Yes
Yes

Yes
Yes
Yes
[/] Yes
Yes

[INo
I No

[ No
[INo
[INo

[ INo
[INo
[ONo
[¥]No
[/INo
[“INo
[“INo
(O No
[(INo
[¥INo
[¥] No
[INo
[¢INo
[JNe
[INo
[INo

ONo
[INo
[ INo
[INo
[JNo
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(5) Is there security and an accurate inventory kept? Yes

[ No

i. What arrangements have been made for servicing and repairing motorcycles? Moloreycle serviceaepair is provided by a vendor and the

vendar gives depacumental maloreycles priority over other requests for service.,

(1) Is it satisfactory and cost effective? []Yes

(2) Does the maintenance program minimize officer and vehicle down time? Yes

[INo
[INo

(3) How is repair work verified? Prior o leaving the vendor/shop following servicing, the assigned rider verifies the service/repait

wark done with 1the vendor's service ianager.

(4) Do matorcycle officers have any restrictions on going to the motorcycle shop for repairs? [lves
(a) Is a supervisor's permission required? [JYes
(b) Isthere a SOP covering this aspect of motorcycle operation? [[]Yes

[v] No
No
No

(6) If not ridden, how are motorcycles transported to vendors for repairs? A trailer is maintained at the Area for any motoreycie

which cannot be ridden o the vendor.
(6) Does the Area have a motorcycle trailer? Yes

(a) How often is it used? As needed

(k.J). If one is not available, has Area budgeted for one? [Yes
Are vehicle files Iogically kept and up-to-date? [/] Yes
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal exces.sive maintenance chérges? [JYes
(2) Does the motorcyclé supervisor review all motorcycle invoices? ‘ - [v] Yes
(3) Is service up-do-date? - [v] Yes
k:_ Are dai'ly inspectians Ibéiﬁgl; do%e by the rider r;m.d n.’lonthly; .inspection by the superviso;,-;na the CH!; 1.84,
Monthly Motorcycle Inspection List, completed as required? Yes
(1) Are mechanical discrepancies rec-o-rdeé with the date not(;d _a.nd date co-rrected? [v]Yes
(2) Are the forms filed for the life of the motorcyclé? [¥] Yes
I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CRP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [4] Yes
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